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Agenda CARIMET Strategic Plan 2021-2025
Background, Vision, Mission and Values1. CARIMET Strategic Plan 

2021-2025

2. Key Strategic Activities

3. Future Plans
• Vision – to be a resilient, unified and inclusive metrology 

network. 
• Mission – to strengthen and promote an internationally 

recognized measurement infrastructure in the countries of 
CARIFORUM to meet the current and future needs of the 
region. 

• Values – transparent, inclusive, resilient, respectful and 
technically competent



Agenda CARIMET Strategic Plan 2021-2025
Strategic Themes1. CARIMET Strategic Plan 

2021-2025

2. Key Strategic Activities

3. Future Plans
1. CARIMET Governance & Operations
2. Measurement Traceability, Equivalence and 

Recognition 
3. Knowledge Management and Dissemination 
4. Promotion of CARIMET 
5. Use of Information Technology (Cross-cutting) 



Agenda Key Strategic Activities
• SIM QSTF and SIM MWG meetings/workshops (Digital 

Transformation, Measurement Uncertainty, Temperature, 
Legal Metrology)

• CARIMET Committee bi-monthly meetings.

• CROSQ’s Bitrix24 Portal (iPortal) used for storage of CARIMET 
documents and a knowledge repository.

• CARIMET Working groups (Legal Metrology and Quality)

• Development of Caribbean Reference Labs (CaRL)

• Provision of technical assistance to member states.

• Celebration of World Metrology Day and Quality Days.

• Communication plan development.

1. CARIMET Operational 
Plan 2022

2. Key Strategic Activities

3. Future Plans



Agenda Future Plans
1. CARIMET Operational 

Plan 2022

2. Key Strategic Activities

3. Future Plans

• To monitor the development of CARIMET NMIs and enhance 
their capacity to provide internationally recognised services 
and work more collaboratively. 

• To guide and support digital transformation within our 
CARIMET NMIs 

• To establish a Metrology for Meteorology (M4M) Focus 
Group.

• To collaborate with key organisations to support our 
regional NMIs and strengthen the regional metrology 
network.



Agenda Future Plans
1. CARIMET Operational 

Plan 2022

2. Key Strategic Activities

3. Future Plans

• To participate and ensure the region is actively represented 
in SIM Metrology working groups, especially in areas where 
we have established or are in the process of developing a 
Caribbean Reference Laboratory (CaRL).

• To organise CARIMET ILCs in areas such as Mass, Volume 
and Temperature.
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