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MEMBERS OF SIM SECRETARIAT

Executive Secretary 
(ES) – Claudia Santo

President Secretary 
(PS) – Andrew Conn

QSTF Secretary 
(QS) – Andrew Conn

Members of the 
Secretariat work in 

cooperation in order to 
be proactive and to 

avoid overlap of tasks.



RESPONSIBILITIES OF SIM SECRETARIAT 

Send quickly important information, and reminders.  

Council Information is managed by President Secretary in cooperation with Executive Secretary

QSTF Information is managed by QSTF Secretary

Other Information: current projects, announcement of calls or deadlines for training applications (NIST, IADB, NSCLI, etc), 
deadlines for financial support (travel support during SIM events), technical surveys, changes of authorities in our NMIs, 
and/or special communications (World Metrology Day, BIPM notices, etc.), call of nominations (SIM elections), are managed 
by Executive Secretary.

TO BE A CHANNEL OF EFFICIENT AND EFFECTIVE COMMUNICATION WITHIN THE 
ORGANIZATION AND 
WITH OTHER ORGANIZATIONS.



RESPONSIBILITIES OF 
SIM SECRETARIAT 
SPECIAL EVENTS: SIM WEEKS (TWICE 
PER YEAR):
Need coordination between the SIM 
Secretariat members and the hosting 
institution, regarding different 
aspects: general agenda, specific 
events agenda, financial support, 
external guests, and different logistic 
details (translation, accommodation, 
transportation, etc). 



RESPONSIBILITIES AND MAIN TASKS
EXECUTIVE SECRETARY

KEEP IN CONTACT WITH 
LOCAL AUTHORITIES

KEEP IN CONTACT WITH 
MWG CHAIRS OR NMIS 

AUTHORITIES, 

MAINTAIN THE SIM 
DIRECTORY OF 
MEMBERS AND 

PARTICIPANTS IN WGS.

MAINTAIN A LIST OF 
RMOS AND 

INTERNATIONAL 
CONTACTS

MAINTAIN THE OFFICIAL 
SIM WEBSITE IN 

COOPERATION WITH PS 



RESPONSIBILITIES AND MAIN TASKS
EXECUTIVE SECRETARY

ANSWER GENERAL 
CORRESPONDENCE.

KEEP OFFICIAL SIM 
RECORDS AND 
DOCUMENTS: 

STRATEGIC PLAN, 
STATUTES, RULES OF 

ORDER, COUNCIL AND 
GA MINUTES AND 
RESOLUTIONS, ETC

KEEP THE SIM ASSETS 
RECORDS.

KEEP DUE RECORD OF 
CONTRIBUTIONS, FEES, 

DONATIONS AND 
BEQUESTS RECEIVED BY 

SIM AND PAYMENTS. 
PREPARE THE ANNUAL 

BALANCE. 

ALL THIS WILL BE 
ASSOCIATED TO THE 
FULFILLMENT OF THE 

STRATEGIC OBJECTIVES. 



FINANCIAL ASPECTS

AFTER HAVING SOLVED SOME 
LEGAL ASPECTS A SIM BANK 
ACCOUNT WAS OPENED IN THE 
ITAU BANK OF URUGUAY. 

THE BANK ACCOUNT IS OPENED 
TO RECEIVE MONEY AND TO 
MAKE PAYMENTS.

SIM HAS ALREADY RECEIVED 
MONEY AND MADE PAYMENTS 
REGARDING “DE ACUERDO” 
MAGAZINE.

EVERY INFORMATION ABOUT 
ACCOUNT MOVEMENTS IS KEPT 
BY EXECUTIVE SECRETARY.



WEBPAGE

SIM WEBPAGE IS NOW 
OPERATIVE.

INFORMATION FROM SIM 
ACTIVITIES INCLUDING SIM WEEK 
ONES HAS BEEN`PUBLISHED

ACTUALIZED OF CURRENT 
VERSIONS OF SIM DOCUMENTS 
ARE PUBLISHED

IT IS IMPORTANT TO 
PROVIDE THE SECRETARIAT 
INFORMATION TO BE 
PUBLISHED











COOPERATION WITH PDC, EXAMPLES

COOPERATION WITH PDC IN THE
CALLS FOR IDB PROJECT 

INTERNSHIPS AND IN THE
SELECTION OF CANDIDATES.

COOPERATION (IN AGREEMENT
WITH BIPM ) IN THE SELECTION

OF CANDIDATES FOR BIPM 
TRAINING IN KCDB 2.0 

DATABASE.



COORDINATION WITH TC, EXAMPLES

SUPPORT TO QUALITY ACTIVITY 
RELATED TO IDB PROJECT AND 
INM IN COLOMBIA: MWG12

SUPPORT TO DENSITY ACTIVITY 
SUPPORTED BY PTB AND 
LACOMET IN COSTA RICA



COORDINATION WITH SUBREGIONAL 
REPRESENTATIVES, EXAMPLES

PTB SUPPORT HAS BEEN
COORDINATED FOR A REGIONAL 

TRAINING  IN CAMET.

TRAINING IN THE NEW VERSION
OF 17025 IN COORDINATION

ALSO WITH MWG12.



COORDINATION OF WG: BYLAWS- RULES OF 
ORDER

COORDINATION OF THE WORK 
OF THE WG THAT PRESENTED 
THE DRAFT V7 OR RULES OF 

ORDER FOR APPROVAL IN THIS 
GA

THE WG HAS ALSO COLLECTED 
SOME IDEAS FOR BYLAWS 

CHANGES THAT WE WILL BRING 
UP TO DISCUSSION AT THE GA 

ON FRIDAY.



Questions?



SIM FEES COLECTION



Process

ES sends a proforma 
invoice to every

member NMI every
year

NMI pays SIM thougt 
a bank draft (costs of 

the draft shoul be 
taken into account)

The fee amount is 
received in the bank 

account

ES sends a receipt to 
the NMI

Every movement of 
SIM money is 
recorded and 
accountable.







Questions?



Thanks for 
your 

attention!!!

Gracias por su 
atención !!!

Obrigado pela 
atenção !!!

Claudia Santo
SIM Executive Secretary
Secretariat.sim.org@gmail.com
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